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ADAPT TO ADVANCE
How do we become a critical business asset?



Our Goal

BEING THAT CRITICAL BUSINESS

RESOURCE



5 trends defining our future

ÅGlobal Rise in Filings 

ÅAscendancy of IP as an Asset

ÅChanging Definition & Demographics

ÅEnforceability

ÅGovernment Involvement
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OPPORTUNITIES



RISE IN FILINGS



In my career

Source: US Patent and Trademark Office



Global trends

Source: WIPOôsWorld Intellectual Property Indicators Report for 2014



RISE OF IP AS AN ASSET

From dusty corner right into the boardroom



Esoteric legal right to strategic asset

Source: Ocean Tomo



The activist shareholder

ÅFeb 24, 2012, Starboard wrote to 

the Board:

ÅAOL owned extremely valuable 

patents that [were] underutilized 

ÅStarboard believed the portfolio 

could produce $1+ billion if 

appropriately monetized

ÅAOLôs inaction é was alarming é 

the Companyôs most valuable 

patents would expire worthless

ÅApr 9, 2012, AOL sold patents to 

Microsoft  for $1.056 billion



And their stock price?

Source: Jim Malackowski, Ocean Tomo



Dutch Sandwich saves Google billions in taxes
Internet giant uses complex tax structure to keep tax rate at 2.4%

Article at Bloomberg/NBC: http://www.nbcnews.com/id/39784907/ns/business-us_business/t/dutch-sandwich-saves-google-billions-taxes/#.VQiR7E3cnTc

See http://en.wikipedia.org/wiki/Double_Irish_arrangement for a description of the technique

http://www.nbcnews.com/id/39784907/ns/business-us_business/t/dutch-sandwich-saves-google-billions-taxes/#.VQiR7E3cnTc
http://en.wikipedia.org/wiki/Double_Irish_arrangement


NO LONGER THE PURVIEW OF THE

óGEEK IN THE CORNERô



STRENGTHS



WE EAT PATENTS FOR

BREAKFAST



WEAKNESSES


