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The Quality Charter of ACPI 

Quality control using quality assurance methods 
to bring your firm to the next level
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Context

The French profession of IP attorneys, comprising barely 1000
attorneys, faces stronger competition mostly due to
o the increasing competition of litigators
o filing and renewal platforms
o the recent new positioning of the French Patent & Trademark Office

and other public institutions as service providers tending to
disregard the profession.
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IP Excellence Charter

 False:

o A self-certification of excellence 

o Restating professional rules of conduct 

o Towards a collective bargaining agreement ? 

 True:

o A step toward continuous quality improvement 

o A think tank 

o Enhancing the profession’s reputation
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Principle

The objective of the National Quality Charter of
patent and trademark attorney firms is to support
IP attorney firms in the continuous improvement
in the quality of their services.

Each member of the Quality Charter is given a
certification called “IP Excellence” once they
subscribe to the aim of the Charter (to improve
their IP firm assets) and agree to fill in a self-
evaluation questionnaire every year, so that the
member can keep the certification every year.
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 A universal dimension: the Charter is intended, through their
managing partners, for all PTA firms who believe in the
profession’s fundamental values and the historic and strategic
role played by the Association of Patent and Trademark
Attorney firms (ACPI);

 An educational dimension: the vocation of the Charter is to
distribute a culture of quality and documentary resources to all
its members;

 A promotional dimension: the PTA firms which decide to join
the Charter can demonstrate their commitments to their clients
and institutional partners, in a context that is currently highly
competitive.
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A significant sample

o 50% of the members of ACPI

o 1/3 of French IP attorneys

o A workforce of 940 employees
(35% of the French profession)
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More than 100 questions
to encourage re-think about…

o Strategy and professional practice

o International action

o Reliability of file management and data safety

o Confidentiality

o Client satisfaction

o Public interest 

o Human resources

o Governance

o Ethics and transparency 

o Sustainable development
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Only 50% of the PTA questioned consider that the evaluation of titles is a specialty of their

firm. The others wish to acquire the necessary expertise to develop it. 20% address a third

party to satisfy the requests of their customers.

Do you consider that…
Evaluating IP titles is not a part of your profession (the client is already addressing a third party / you advise a qualified 

professional to your client)

You are subcontracting the operation

You want to gain the necessary expertise to expand this business

Your firm is specialized in evaluating titles

0 %

20 %

26,7 %

53,3 %

Professional opportunity : evaluation of titles should become an important expertise of firms in order to

develop an additional sector of activity. To this end, it may be useful to better promote this additional offer,

with a proactive approach. Regarding the comments, it appears in fact, that the service is not often asked

for.
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You primarily select your correspondents on the basis of (tick off 2 choices) :

Reciprocity

Reputation

Tariff

Effectiveness

Response time

Local network

66,7 %

20 %

40 %

86,7 %

20 %

6,7 %

Should ACPI recommend a procedure for the choice and the follow-up of the services of foreign

associates ? In the interests of the profession, should ACPI invite FICPI to work on that question in

order to promote high value-added cooperation at an international level ?

Reciprocity

Reputation

Tariff

Effectiveness

Response time

Local network
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27 % of firms have “junior” partners, aged between 30 and 35 years old thus representing

the Y generation.

In what age group is the youngest manager/partner in you firm ?

Less than 30 years old

30-35 years old

35-40 years old

40-45 years old

45-50 years old

Over 50 years old

0 %

26,7 %

26,7 %

13,3 %

13,3 %

20 %

This generation called “digital native”, which is absent or not very present in 47 % of the firms, appears

however as a prospect for paradigm change (27%) and lever of growth (13 %), despite certain

misgivings: two leading firms consider this generation challenging to manage.
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Female percentage in your managing body

What is the percentage of women in your managing body ?

Apart from four firms which are only managed by males, the average fluctuates between
33 and 50 %. A PTA firm, more particularly specialized in Trademarks, has a managing body
percentage of women at 78 %.

Please note that one-person firms or with two partners only, are male.

Women focus on team working, and are found in larger organizations.
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Usually, partners dispose of their shares at the time of retirement. The sale of shares occurs

also during working life, to prevent even an employee’s departure.

At which time do the partners dispose of their shares ?

During their working life

At the time of retirement

At any time to avoid the departure of a candidate that may possibly become a partner

26,7 %

53,3 %

20 %

The existence of an intermediary status between employee and partner is rare. The employee

identified by managers may take part in work groups in order to communicate with the management

in a privileged setting or he/she may enjoy the status of junior partner.

The aim is to retain the loyalty of the employee.
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Do you propose any intermediate positions between the employee and the partner to the

share capital ?

No

Yes

86,7 %

13,3 %

If so, for what purpose ?

Gain employee loyalty

Antechamber for the 

association

100 %

0 %
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Work to be done
o Specify key indicators of the profession to facilitate quality action, individual or

group decisions and growth of the sector;

o Focus on continuing professional training of business leaders to enable them to

adapt their offer, increase their income and make the necessary investments;

o Promote PTA firms proactivity with a business development approach;

o Act in startup mode : innovate, test, adapt, etc. ;

o Promote a foreign associate network which is more efficient, and able to make

proposals to FICPI.
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Benefits of the Charter

o Training scheme better suited to the firm’s strategy

o Enhanced service offer  

o Attractive social commitment  

o Strengthen collegiality by sharing experience 

o Better performance of French IP firms
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…

o The Quality Charter of ACPI was presented to the ExCo of Zurich

o Platform to share experience (ex : with the Netherland Group)
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Thank you for your attention!
Questions are now welcome.
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