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1S09000:2005 defines “quUality” as:

A degree to which a set of inherent characteristics fulfils requirements
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Evaluate Quality of IP firms? Who & Why? GKANGXIN

Assessing current cooperation Assessing current cooperation Providing guidance
Selecting new firm Selecting new firm Standards
Quality + Fee + Reciprocity Quality + Fee Quality + Training + Publication
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“Requirements” for IP firms G KANGXIN
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* Required by clients W e T
* Required by laws, regulations
* Required by professional ethnics
The request What the project The analyst’s The programmer’s
leader heard design take
Project What was What would have best served
\ documentation implemented the customer /
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In-House Survey GKANGXIN

Figure 15: The eight factors in order

Practitioner responsiveness

Knowledge of the relevant industry

Overall firm reputation
The track record in court, or at an IP Office

Fees & billing

Depth of IP team

Percentage stating “very important”

Business intelligence

_ Presence in key markets

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Source: IP Stars In-House Survey — Walking the Tightrope, Managing IP May 2016
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Responsiveness G KANGXIN

o Traditional standard: reply in 24 hours
 New trend?

When clients want an answer, they want it NOW!

Time Time Client Start .
Regions Difference Difference Working (ggﬁﬂt ct:icr)ni) Re?&ﬂ?} Ia;(;rl;;lan
(summer) (winter) (Beijing time) IIng Iing
US East Coast -12 -13 21:00 7:00 20:00
) ) Urgent: 10:00
US West Coast -15 -16 24:00 10:00 Ordinary: 20:00
G':er;nr”n]igy 6 7 15:00 1:00 Email of yesterday: 15:00
Italy ' ' Email of today (before 16:00):19:00
i i _ . Email of yesterday: 16:00
UK ! 8 16:00 2:00 Email of today (before 17:00):19:00
Japan +1 +1 8:00 17:00 Within 2 hours
Korea
Australia +2 +2 7:00 16:00 16:00
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Tailored Strategy GKANGXIN

Understanding of
Business Plan

Knowledge of
Relevant Industry

Strength
’ & ‘ Preventive Measure
Weakness
Risk Money + Time

(legal, business, publicity) Reasonable Chances
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Win the Case(s) GKANGXIN

Victory
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Whirners MNever Fuor HicHErR THAN WHEN THEY'RE
Bouncing Ur anp DOWN ON THE EGOS OF THOSE THEY'VE DEFEATED.
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Quality of Patent GKANGXIN

US Patents (1970~2014)
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Evaluation Sample GKANGXIN

Responsiveness Tailored Strategy Success Rate Quality of Patent
85% of the reply in 4 hours Knowledge of Industry TM opposition: 40% Average claim: 11
with full analysis and Business Intelligence TM invalidation: 45% Average features: 28.5
advice Admin Litigation: 35% Fwd cites: 1.3

Civil Litigation: 50%
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Standards of IP Services in China G KANGXIN

e State Standards
e Industry Standards
 Company Standards

QXPGIA10-2016 & 42 SRS
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Q&A
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KANGXIN PARTNERS, P.C.

Floor 16, Tower A, InDo Building, A48 Zhichun Road,
Haidian District, Beijing 100098, P. R. China
T: (8610)56571588 F: (8610)56571599
E: iplaw@kangxin.com Website:www.kangxin.com
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