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DIGITALIZING AN IP LAW FIRM

- Why is it so hard for IP law firms to define and digitalize workflows?
- What is the solution for this problem?
- What do airports and patent offices have in common?

- How do we all get free schnitzel?
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If | have to take a file into my hands,

it's not good business anymore
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Get rid of physical files

and it will be good business again!
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IP law firms are driven by time limits, cases and documents
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An incoming document gets assigned to one or more cases
and triggers time limits
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In internal as well as external communication, documents trigger actions.
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Colleague

Tasks are handed over by passing a case file, a document or a time limit,

both in paper and electronically.
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Colleague

In fact, communication drives processes and triggers actions.
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Digitalization requires a focus on

communication and processes,
not on getting rid of paper.
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Knowledge work

- per definition -
lacks a-priori known
processes as well as process items.
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INFLUENCING FACTORS
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INFLUENCING FACTORS

Heritage
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INFLUENCING FACTORS

Non-
Heritage standard-
work
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Heritage standard-
work

UNVEALING KNOWLEDGE @




INFLUENCING FACTORS

Clients
Non-
Heritage standard-
work
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CLIENTS

- are driven by efficiency and by error avoidance
- define internal standard workflows
- define how to exchange information with external partners
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CLIENTS

Management
reports, decisions
IP management —~ law firm — law
information
R&D
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CLIENTS

- are driven by efficiency and by error avoidance
- define internal standard workflows
- define how to exchange information with external partners

- IP law firms are regarded as suppliers
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INFLUENCING FACTORS

Clients

Non-
Heritage standard-
work

IP offices

UNVEALING KNOWLEDGE @



IP OFFICES

- are under certain pressure to deliver better quality in less time
- but unlike patent attorneys, offices have no real competitors
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IP OFFICES

- are under certain pressure to deliver better quality in less time
- but unlike patent attorneys, offices have no real competitors

- offices define interfaces for exchanging information with customers
- trend to shift a part of the work to the customer
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INFLUENCING FACTORS
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INFLUENCING FACTORS
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|IP SERVICE PROVIDER

- automate everything that can be automated
- at a much lower price
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MARKET PRICE OF A PATENT ANNUITY PAYMENT
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MARKET PRICE OF A PATENT ANNUITY PAYMENT
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MARKET PRICE OF A PATENT ANNUITY PAYMENT
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|IP SERVICE PROVIDER

- automate everything that can be automated
- at a much lower price

- take away or at least devaluate standard work
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PROBLEM
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LIVE PRESENTATION
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Georg Puchberger Gerd Hubscher
ap@puchberger.at gerd@huebscher.at
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