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At Videns Ana lytics, we  contribute  to the  evolution of 
orga niza tions through the  use  of da ta  a nd a rtificia l 
inte lligence . We use  our pa ssion, ta lent a nd experience  
to implement e fficient a nd susta ina ble  processes, in 
ha rmony with the  people  a nd va lues of orga niza tions, 
for a  more  huma ne  socie ty

Who We Are



Da ta  
engineering

Da ta  
va loriza tion

Industria liza tion

Stra tegy

Da ta  extra ction a nd 
tra nsforma tion

Implementa tion of da ta  
stora ge  solutions

Da ta  
Governa nce Da ta  migra tion

Visua liza tion a nd 
Business Inte lligence

AI solutions :
o Time se ries
o Ima ges
o Text

AI solutions 
deployment

Da ta  Stra tegy

Ana lytica l Ma turity 
Assessment

Roa dma p

Optimiza tion

Da ta  qua lity improvement

MLOps/DevOps

Da ta  ma na gement a nd 
qua lity a utoma tion

Solution’s orchestra tion

Wha t We Do



The Videns Diffe rence

We deve lop cutting-edge solutions in AI.

Tha nks to our pa rtnership with MILA, we  ca n enga ge  some of the  most renowned 
resea rchers in the  world.

We a re  a  pa rtner to severa l la rge  orga niza tions in Quebec a nd Fra nce.

We a re  recognized for our re leva nce  in the  fina ncia l, insura nce , a nd industria l sectors.

We integra te  AI a t the  core  of a  broa der da ta  va lue  stra tegy.

Da ta  engineering, business inte lligence , sta tistics... this  is  a lso our core  expertise .

* Formerly Montrea l Institute  for Lea rning Algorithm
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AI : Potentia l vs performa nce

• 97% recognize  its  benefits  in da ily opera tions

• 96% of people  sa y tha t AI is  becoming a  key tool for the ir compa ny

• 78% will use  priva te  genera tive  AI solutions

• 61% fa ce  a ccura cy issues

• 17% consider the ir inte rna l solutions exce llent in te rms of overa ll 
performa nce

Rapport McKinsey, Avril 2024: The economic potential of generative AI: The next productivity frontier

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier#key-insights




Da ta  pros : 
10 % of people

Deliver complex 
a na lytics use  ca ses

Da ta  crea tors : 
20% of people

Crea te  da shboa rds, reports or a na lytics

Da ta  explorers : 70% of people

Consumers of reporting a nd a na lytics

The  importa nce  of da ta  lite ra cy

Gartner, 2024, adapted from the Kraft Heinz Company
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AI definitions
Artificia l Inte lligenceArtificia l Inte lligence  (AI)

Any technique  tha t a llows computers to imita te  huma n beha vior 
(or huma n inte lligence).

Ma chine  Lea rning

Ma chine  Lea rning (ML)
Subse ts of AI techniques tha t use  sta tistica l methods to ena ble  
ma chines to improve  with experience  (i.e ., with da ta ) without 
be ing explicitly progra mmed for ea ch ta sk.

Deep Lea rning

Deep Lea rning (DL)
Subse ts  of ML techniques tha t use  deep neura l ne tworks.

Re inforcement Lea rning (RL)
A ma chine  lea rning method where  a n a gent lea rns to ma ke  
decisions by rece iving rewa rds or punishments  for its  a ctions, in 
order to ma ximize  cumula tive  rewa rds.

Supervised 
Learning

Unsupervised 
Learning

Reinforcement 
Lea rning

Genera tive  AI
Genera tive  AI re lies on founda tiona l models tha t ca n perform 
multiple  opera tions simulta neously a nd ca rry out rea dy-to-use  
ta sks, such a s synthesis, question/a nswer, c la ssifica tion, e tc .

Genera tive  
Artificia l 

Inte lligence



Text genera tion

Music genera tion

Synthetic voice genera tion (e ither voices 
tha t a re  more  na tura l or rea listic  tha n 
tra ditiona l synthe tic  voices, or voices tha t 
imita te  fa milia r ones)

Ima ge /  Video genera tion

Genera tion of rea listic a va ta rs

 

Exa mples of Genera tive  AI Applica tions

*Ima ge  genera ted by a  genera tive  AI



Two type  of AI use  ca ses for the  lega l industry : 

AI for Cle rica l Ta sks
• Documents cla ssifica tion

• Customer a ccount opening

• Automa tic  invoice  processing

• Ca sh flow foreca sting

Genera tive  AI in Lega l Pra ctice
• Loca lisa tion : Tra ining models using the  correct lega l corpus, to a void context e rrors

• Summa rizing inte rroga tions to tra ck specific  informa tion

• Reducing the  time  required for writing

• Resea rch tools to obta in lega l a nswers a nd genera tion of ea sy-to-understa nd responses



Priorities  for lega l technology powered by 
genera tive  AI

Source : Lexis/Nexis survey in the United Kingdom in January 2024
https://www.lexisnexis.co.uk/insights/lawyers-cross-into-the-new-era-of-generative-ai/index.html



Cha llenges to implement AI projects  
in the  lega l industry

• Wha t a re  the  biggest hurdles to a doption of genera tive AI powered solutions in your firm ?

Source : Lexis/Nexis Generative AI Survey January 2024

• 57%  Concerns over ha llucina tions

• 55% Concerns over security

• 55% Current technology is  not trustworthy enough



The  prompt is  used to provide  the  right leve l of informa tion to the  genera tive  AI tool in 
order to improve  the  cha nces of sa tisfa ctory responses.

How to proceed:

You need to be  precise . For exa mple :

• Role : Perspective  to a dopt
• Context: De ta il the  problem
• Ta sk: Wha t you wa nt the  AI to genera te
• Forma t: How to present the  informa tion

The  a rt of Prompting with Genera tive  AI



Ha llucina tion phenomenon: the  mode l gives e rroneous informa tion without showing the  
slightest doubt. 

This phenomenon is  expla ined by the  wa y the  mode ls a re  tra ined: predicting the  most 
proba ble  token (word) in a  sequence  of text. 

This occurs pre fe rentia lly when a pproa ching a  doma in for which tra ining da ta  is  not 
a bunda nt. 

Progress ha s been ma de , but it is  still a n importa nt issue . 

Models should be  used with supervision!

The  phenomenon of ha llucina tion



The phenomenon of ha llucina tion

Exa mple  of a  ha llucina ted response  from 
GPT-4, which genera tes a  s ta tutory 
provision tha t ha s not been codified.

The  system fa ils  to correct the  user’s  
mista ken premise—in rea lity, J ustice  
Ginsburg joined the  Court's  la ndma rk 
decision lega lizing sa me-sex ma rria ge—
a nd instea d provides a dditiona l fa lse  
informa tion a bout the  ca se .

https://hai.stanford.edu/news/ai-trial-legal-models-hallucinate-1-out-6-or-more-benchmarking-queries



LLMs ca n be  used to a ccess 
informa tion tha t wa sn’t 
necessa rily 'memorized ' 
during tra ining a nd levera ge  
the ir comprehension a bility to 
summa rize  this  informa tion.

Exa mples of a  prompt in the  lega l fie ld

• Contra ct Ana lysis: "Ba sed on the  a tta ched contra ct, identify a ny 
cla uses tha t could potentia lly lea d to a  brea ch of confidentia lity.“

• Lega l Risk Assessment: "Review the  a tta ched document a nd 
highlight a ny lega l risks re la ted to employment la w.“

• Ca se  La w Compa rison: "Compa re  the  a tta ched ca se  ruling with 
recent simila r ca ses in commercia l la w. Provide  a  summa ry of the  
diffe rences in judgments.“

• Regula tory Complia nce: "Ana lyze  the  a tta ched policy document a nd 
de te rmine  if it complies with current da ta  protection regula tions like  
GDPR or CCPA."

These  a ctions a re  dra wn 
directly from the  provided 
document. If a ny informa tion 
is  unclea r or una va ila ble , it 
ha s been noted a ccordingly

We ca n explore  ce rta in 
a spects  further to obta in 
more  precise  informa tion..



Origin of bia s : 
Tra ining da ta  for genera tive  AI often comes from la rge
 corpus a ccessible  on the  Inte rne t. 
If these  sources conta in ste reotypes or pre judices, 
the  AI ​​will a ssimila te  them. 

Source : NY Times a rtic le  on genera tive  AI bia s 
a ga inst minorities. 

Consequences of bia s : 
Bia ses ca n nega tive ly impa ct decision-ma king or 
content genera tion, lea ding to discrimina tion or 
ina ccura te  preconceptions. 

Risks a nd cha llenges re la ted to genera tive  AI
Model bia s : origin a nd consequences
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The impa ct of ma turity

https://www.bcg.com/publications/2023/scaling-ai-pays-off
https://www.weka.io/resources/analyst-report/2024-global-trends-in-ai/#ai-maturity-and-adoption 
https://webinar.gartner.com/588829/agenda/session/1318318?login=ML 
https://www.lxt.ai/path-ai-maturity-2023/

• Lea ders a re  a ble  to sca le  up 44% of the  AI use  ca ses in the ir portfolios, more  tha n 
twice  the  19% of other compa nies. (BCG)

• In the  a vera ge  orga niza tion, 51% of AI projects a re  in production but not be ing 
de livered a t sca le . (S&P)

• 52% of AI projects on a vera ge  never ma ke it into production. (Ga rtner)

• 46% of AI projects fa iled to meet their goa ls, but the  success ra te  increa ses a s a  
compa ny progresses in its  AI ma turity journey. (LXT)

https://www.bcg.com/publications/2023/scaling-ai-pays-off
https://www.weka.io/resources/analyst-report/2024-global-trends-in-ai/#ai-maturity-and-adoption
https://webinar.gartner.com/588829/agenda/session/1318318?login=ML
https://www.lxt.ai/path-ai-maturity-2023/




AI solutions deve lopment



How to sca le  AI projects  to diffe rent firm sizes?

• Prioritize  investments in high-impa ct use  ca ses a nd ma turity founda tions

• AI projects  should be  considered a s a  business initia tive , not only IT

• A business sponsor is  the  first requirement 

• Compa ny’s vision, culture  a nd cha nge ma na gement a re  essentia l to success

• Da ta  is  becoming one  of the  most importa nt compa nies’ a sse ts

• Deploying a n AI solution a  ma tte r of time a nd resources

• Genera tive AI ca n be  a n opportunity to drive  AI a doption a nd a na lytica l ma turity



www.vidensa na lytics.com
communica tions@vidensa na lytics.com

https:/ /www.linkedin.com/compa ny/videns-a na lytics

http://www.vidensanalytics.com/
mailto:communications@vidensanalytics.com
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Vikra n t  Ra n a
                                          Ma n a g in g  Pa rt n e r, S.S. Ra n a  & Co .

St u d io  Sh o d w e

AI a n d  IP: An  Arra n g e d  
Ma rria g e ?

FICPI 22ND OPEN FORUM



Will t h a t  b e  e a s y ??
Stu d ie s  s u g g e s t  th a t  le g a l p ro fe s s io n  h a s  a  re p u ta t io n  o f b e in g  

re s is ta n t  to  c h a n g e !

Le t ’s  e xp lo re ....



Ke y  c o n c e rn s

Lack of 
awareness about 
software 
technologies

Resistant to AI 
adaptability

Reliability

Ethical 
considerations

Costs involved 
and Return on 
Investment



Be n e fit s ....
Ca n  b e  h e lp fu l in  re d u c in g  c o s ts  in  th e  lo n g  
te rm

He lp  in  d e ve lo p in g  s t ro n g e r b u s in e s s  s t ra te g ie s

Min im ize  c o n tra c tu a l ris ks

In c re a s e  p ro d u c tivity b y a u to m a tin g  
re p e t it ive  ta s ks

01

03

02

04



Wh a t  d o e s  Th o m s o n  
Re u t e rs  Su rv e y  o n  

Co n fid e n c e  o f Le g a l 
De p a r t m e n t s  in  t ry in g  n e w  

t e c h n o lo g ie s  s a y s ?

Source: Thomson Reuters report on Ready 
or not: Artificial Intelligence and Legal 

Department, 2025.



Ta s ks  fo r  w h ic h  AI is  b e in g  u s e d

 Scanning of emails and auto assigning of work/ tasks
 Use of AI for image recognition
 Preparing first drafts of office actions
 Conflict check
 Onboarding of clients
 Human intervention is essential for quality control
 Regular audits essential to fill in the gaps and ensure responsible use of AI



Are  AI t o o ls  a c c e s s ib le  b y  a ll la w  firm s ?

Factors to be 
considered

Size of the Firm IT adaptability 
of the Firm

The Firm has a 
dedicated IT 

team 



How can a firm embrace AI?

AI adoption and 2 
concerns:

- ROI (Return on 
Investment)

- Trust
Identify the 

process that can 
be replaced by AI

For example- 
assignment of 

Tasks

Prepare a 
flowchart 

showing- each 
and every step 
involved in the 

process.

Then analyze, the 
steps that can be 
eradicated by the 

use of AI.



Eradicating steps and reducing TAT 
through use of Technology/ AI 
Tools

• Problem Statement :
• It was observed that clients were not able to get status on their 
respective files and the turn around time was long as 7 days resulting 
into sometimes missing deadline for office action. At the same time 
there was manual effort spent on status update.
• Scope Statement :
• All files and categories for trademark, patents, opposition
• Process Mapping:
• Conducted value stream mapping to identify non-value added 
activities

• Root Cause Analysis conducted along with brainstorming session and 
found bottlenecks, over processing of data, redundancy, wait time.
• 22 steps in the process were reduced to 10 steps



Before Improvement: After Improvement:
 Non-Value- Added Activities – Manual work, Wait Time, 

Inspection, Redundancy, Movement of Flow 60 mins per email 
was spent in getting the status of file to the client. 

 On an average there are 50 emails received from registry, it 
would take 3000 minutes or 50 person hours and would take 3 
full time to update status in 2 days and hence delay in 
response to customer.

 Non-Value- Added Activities – Manual work, Wait 
Time, Inspection, Movement of Flow 1 hour per email, 
on an average 50 mails received per day – 50 hours of 
effort reduced to 8.5 mins, as per email it was 10 secs

 In addition error rate reduction to 0
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Mail received 
from IP India

Auto docketing of 
email and auto 
status update

Hearing

Status updated 
at file level 

automatically

RC

Auto-Email 
sent to client

Auto docketing 
of Email

Day 1 1 Sec

4 Sec

4 Sec

1 Sec

Improvements – Before and After Lean Adoption of Technology



Implementation Rollout and Results

Post Pilot, automation was updated for other scenarios and for trademark dept all 
status process was rolled out with training to Docketing, Trademark department.

  

Before (8 steps)

• Mail received from IP India
• Docketing team dockets the mail including 

attachment in PDF
• Docket team assigns mail to department for 

status update to client
• Department updates the field  related to 

renewal details or jurisdiction as per the 
mail

• Email summary drafted
• Email approved
• Email sent
Team Members Working : 5 

After (0 steps) - Automated

• Mail received from IP India
• Auto docketing of email and 

auto status update
• Status updated at file level 

automatically as per the 
mail

• Auto search for mark and 
image using AI

• Auto email sent to client
• Auto docketing of email.
No manual intervention
Team Members : 0

TAT reduced from 5 days to 1 day
Team Size reduced from 5 to 0
 Billing days delay reduced from 5 days to 1 day

Annualized 200000 USD Saving per annum only for Trademarks, similar implementation in Patents and other 
departments have led to >500k USD savings

44



Return on Investment and Tangible Benefits

Cost Benefit Analysis
Costs Tangible Benefits Non - tangible Benefit (s)

One Time Recurring Benefit (s) Value Benefit (s) Priority

IT Cost –4 person 
month
320000 INR app.

None  5 person months saving 
– 

20000 USD per 
month annualized to 
240000 USD

Customer gets email 
on time

I 

Billing delay of 5 days 
saved to 1 day

Value added work 
done by legal dept

TAT reduced from 5 
days to 1 day

Better Feedback from 
clients

45



DPIIT launches AI/ML- Trademark Search Technology to enable faster clearance of trademark 
applications

The Department for Promotion of Industry and Internal Trade on September 
20, 2024, has launched Artificial Intelligence (AI) and Machine Learning (ML) 
based Trademark Search Technology and IP Saarthi Chatbot. 

Key features of the new technology include:
1. Advanced AI and ML algorithms for precise trademark identification

2. Streamlined search processes for domestic and international businesses

3. Enhanced protection capabilities for trademarks

•Expedite trademark registration processes
•Improve the overall user experience for IP stakeholders
•Foster international collaboration in IP system development



0501

02

03

AI and IP 
profession: 

THE FUTURE

04

Reduced 
timelines 

Cutting down Billable 
hours of employees by 
automating repetitive 
tasks

Reduced 
Operational 
expenses

Create 
opportunities for 
innovation in 
Client services

Automated 
Patent drafting



Th a n k  y o u !
Vikrant Rana, Managing Partner, S.S. Rana & Co.

Contact details:
M- +91-9810154485
E- Vikrant@ssrana.com 

mailto:Vikrant@ssrana.com
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AI & IP: an arranged marriage?

Luna ZHANG
Luna.zhang@kangxin.com



Agenda

• Why and how we start the 
journey with AI?

• What are our scopes to use AI in 
our work?

• Our experience and thoughts



Why and how we start the 
journey with AI?



Introduction of KangXin

Established in 1994

Full IP Services

Branches: Tianjin, Qingdao, Xian, 
Wuhan, Hangzhou, Guangzhou and 
Dongguan
Employees: 600+

Headquarter: Beijing

Technology in our DNA: 
• IT systems: Built in 2009 
• Digitalization/E-flings: from 2010 
• AI: from 2017



Macro Background

• The international trend of applying artificial intelligence across various 
industries and the support of the Chinese government for its 
development.

• 1.  In 2017, China announced an ambitious programme for its domestic 
development of AI, with the aim of becoming the world's 'major AI 
innovation centre by 2030. 

• 2. From 2021, the Chinese government’s strong support for building a 
Powerful IP Nation with digitalization. In the same year, the AI special 
committee of the China Patent Protection Association was established. 

• 3. In 2023, the Patent Agents Association promoted the use of AI in IP 
firms and decided to conduct specialized research on the topic. We 
undertook this project. 



Technology
1. Enhanced Data Processing

2. Enhanced Search Capabilities

3. Natural Language Processing 

4. Improved predictive analytics

Other elements
1. International data, more accessible

2. Collaboration and information 
sharing in the globalization of IP

3. Increased awareness and demand



Strategic vision

Our partners' strategic forecast for the future is: If we do not innovate, we will be innovated upon and 
disrupted. We intend to respond to this revolution with a positive attitude, seizing the changes and 
opportunities that it brings. 

1. Efficiency and Automation

2. Cost Savings

3. Integration with Existing Systems

4. Scalability

5. Client Satisfaction

In summary, by tackling existing challenges with the support of AI technologies, we can enhance  efficiency, 
improve our service offerings, and stay competitive in a rapidly evolving landscape.

Our vision and expectations



We are ready!

1. Clear Objectives

Integration into 
Business 

Processes

2. Technical 
Infrastructure

Hardware and 
Software

AI Tools and 
Platforms

3. Data 
Management

Data Collection 
and Quality

Data Privacy 
and 

Compliance

4. Talent and 
Expertise

AI and Data 
Science 

Specialists

Interdisciplinar
y Teams

5. Change 
Management

Cultural 
Readiness

Training and 
Upskilling



1. Assess Current 
Needs and 
Opportunities

2. Define Clear 
Objectives

3. Develop a 
Roadmap

4. Build Technical 
and Human 

Capacity

5. Pilot AI 
Solutions

6. Implement 
“Change 

Management” 
Strategies

7. Evaluate, Adjust 
and Optimize

8. Legal and 
Ethical 

Considerations

9. Engage with 
Partners , Experts 

and all 
stakeholders

10. Scale AI Efforts 
A strategic approach to ensure successful 
integration of AI into our operations 

How we start the Journey



What are our scopes to use 
AI in our work?



Su
bs

ta
nt

iv
e 

w
or

k • Patent 
application 
draft, patent 
translation

• Responding to 
office actions;

• Patent 
documents 
comparison 
and analysis;

• Trademark 
search and 
monitor, etc

Pr
oc

es
s-

or
ie

nt
ed

 ta
sk

s • Categorizing 
inquiry letters 
according to 
specific 
trademark 
and patent 
fields

• Managing 
workflow and 
track case 
deadlines

Su
pp

or
tiv

e 
ta

sk
s • Letters 

drafting; 
• Meeting 

Minutes
• Statistical 

reports
• Financial data 

comparative 
analysis

Attorneys / Consults Para-legal / Legal secretary Administrative / Marketing/ Finance 



Image trademark search
Automatic Recognition of Graphic Elements 



Auto Patent Search



Patent Document Comparison and Analysis



Drafting of Claims



Generating Texts from Images



Responding to 
office actions

.



So far, our experience and 
thoughts



Advantages

3.Accuracy and standard

2. Cut cost

1. Improve efficiency 

Enhanced data processing
Enhanced search capacity 
Natual language processing
Improved analysis

+



How AI 
matches 
different 
firms? 

Firms:  1. the size, 2. the willingness, 

             3. IT capacity,  4. Talen and expertise

             5. ROI, etc 

Factors:  1. Time,  2. money,

                3. future

Preparation: 1. Digitalization，

                        2. Systematization



Thank You



THIS SESSION IS POWERED BY KANGXIN

innovation
STRENGTHENING THE PRACTICE OF THE INDEPENDENT IP ATTORNEY

www.ficpi.org

Official Sponsor of FICPI in 2024
Advocating for your IP



FICPI // Events 2025

72

FICPI Korean Symposium
2-5 April 2025
Jeju Island, Republic of Korea

FICPI World Congress & ExCo Meeting
12-18 October 2025

Naples, Italy

Scan the QR to sign up for 
advance information and updates 
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