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01 Moderator Opening Survey findings + five business models introduced ~15 min

02 Speaker Presentations Ben  ·  Maya  ·  Chris ~30 min

03 Moderated Q&A Panel discussion, one question per speaker + full-panel close ~20 min

04 Audience Questions Open floor ~10 min



A profession-wide snapshot
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PMC Business Model Survey  ·  99 IP firms  ·  34 countries  ·  May 2025

99

Firms surveyed

34 countries

5.3

Avg. services per firm

beyond core prosecution

90%

Feel globalisation's pull

63% moderate or large

82%

Report AI influence

only 9% call it “large”

72%

Engage in cooperation

strategic partnerships lead

Region:  Europe 56%   ·  Asia-Pacific 18%   ·  Latin America 12%   ·  North America 9%   ·  MEA 3%



Three forces, one shared pressure
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90%
Globalisation

Most pervasive — clients can source IP 
services from any jurisdiction

65%
Consolidation

Least felt overall, but deepest where it hits 
— squeezes the 50–100 staff bracket hardest 

(58%)

82%
Artificial Intelligence

Reshaping client expectations (40 firms) far 
faster than firm operations (6 firms reduced 

fee-earners)



The 50-staff inflection point
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Firms crossing the 50-staff line show a step-change across every maturity metric.

Avg. services offered

4.6 → 6.8

<50 staff ≥50 staff

Business-model change rate

68% → 83%

<50 staff ≥50 staff

Formal outsourcing arrangements

13% → 25%

<50 staff ≥50 staff

94% of all firms now offer at least one service beyond core prosecution — service diversification is the sector baseline, not a differentiator.



Four tensions the sector hasn't resolved
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Regulatory constraints as a hidden ceiling

46% of firms face national restrictions on ownership, 
scope-of-practice, or cross-disciplinary work

The squeezed middle

50–100 staff firms report the highest consolidation 
impact (58%) — large enough to compete, too small to 
absorb the pressure

Awareness without action

82% feel AI's influence; only 6% have reduced fee-
earning staff — a 7× expectation gap

Cooperation is wide but shallow

72% cooperate in some form, yet joint ventures remain 
rare (7%) and North America shows near-zero strategic 
partnerships

The common thread: every one of these tensions has been recognised across the profession — but none of 
them has yet forced real structural change.



Five Business Models
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MODEL 1

IP Platform
Roll-ups

Shared operations, shared 
data, predictable output

MODEL 2

Full-Service &
Big 4 Integration

Integration plus execution, 
not only more headcount

MODEL 3

Boutique IP
Firms

Niche mastery + repeatable 
products + visible QA

MODEL 4

International &
National Alliances

Keep independence, operate 
like one coordinated team

MODEL 5

AI-Native
IP Service Providers

AI does the first pass; lawyers 
supervise the decisions



Why Models 2 to 5 for this session
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No consensus on an ideal model

Q21: only 20% are satisfied with their current model; 19% say there's no single ideal. The remaining 61% split across competing visions —
including boutique, alliance, and AI-integrated futures.

These are where the pressure is building

Informal competency-building (53% external courses, 49% self-taught) strains productization; shallow cooperation (7% JVs) leaves alliance 
maturity untested; the AI expectation gap (7×) is unresolved.

Independent firms don't have to choose consolidation

Models 1 and 2 answer scale with M&A. Models 3, 4 and 5 show how an independent firm competes on niche mastery, coordinated networks, 
or AI-native delivery instead.
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Introduction

• Our Firm

• IP Boutique in New Haven, CT USA
• Founded in 2007 with chemistry focus 
• Expanded to full-service IP practice with 

19 remote employees across 7 states
• Senior attorneys with industry and 

USPTO experience

19

• About Me

• Registered Patent Attorney 
(Mechanical)

• 20+ years of experience in 
boutique IP firms

• Joined Dilworth IP in 2019
• Partner, Management Team
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Patent Boutique Model Overview

• Most common model among FICPI members
• Single focus and expertise in intellectual 

property
• Personalized client service through senior 

attorneys with specialized experience
• Flexible fee arrangements, including fixed fees
• Agile and not constrained by other practice 

areas

20



• Operating Playbook
• Standardized, repeatable work 

product with visible QA
• Outsourcing for efficiency
• Artificial Intelligence

• Own a Niche
• Technical field
• Forum
• Client niche
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Succeeding with the Patent Boutique Model

21

• Productized Services
• Fixed-fee packages
• Competitive intelligence
• Deal support
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Patent Boutique Model in Practice - Niche

• Mid-market companies / growth-stage, funded innovators
• IP protection strategies for clients with no or small in-house IP 

teams
• Function as “general contractor” for work outside of core offerings

• Bring in other resources and service providers as necessary
• Litigation readiness

• Partner with larger firms as needed

22
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Patent Boutique Model in Practice – Productized Services

• Fixed-fee patent and trademark prosecution
• Tiered pricing based on complexity

• Competitive intelligence
• monthly or quarterly competitor 

monitoring packages
• IP Consulting Packages on fixed-fee and 

monthly retainer basis
• Strategic assessment, training, roadmap, 

portfolio growth & monetization 
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Patent Boutique Model in Practice – Quality Assurance

• Standardization & Visible QA
• Best Practice Committee 
• Standard templates and checklists
• Defined review gates before delivery
• Adoption of AI for efficiency and quality

• Outsourcing & Partnering
• Docketing
• Information disclosure statements
• Document shelling, assembly of responses, and review
• Patent valuation
• Large-scale litigation

24
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Patent Boutique Model in Practice – AI Adoption

• AI Adoption for Legal Services
• Adopting AI throughout practice with attorney always in the loop
• Fixed fee models allow firm to benefit from AI efficiency

• AI Adoption for Back Office
• Implementing AI for office tasks beyond legal work
• Internal competition for developing AI agents

• AI-Powered Marketing
• Create authority and repurpose content
• Find opportunities and scale relationships

25
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Patent Boutique Model – Vulnerabilities and Risk Management

• Losing Strategic Focus
• Expanding beyond the firm’s differentiated capabilities
• Pursuing work that the firm cannot deliver efficiently or exceptionally

• Client and Talent Concentration
• Excessive reliance on key clients or professionals
• Limited succession planning and institutional knowledge

• Poorly Designed Fixed-Fee Arrangements
• Underpricing, scope creep, or incorrect complexity assumptions
• Failure to track effort, profitability, and exceptions

• Unsafe or Ineffective AI Implementation
• Inadequate protection of confidential client information
• Overreliance on AI-generated work product
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The Future of the Patent Boutique

• Niche and specialization more important in the age of AI
• Differentiate from competitors, and demonstrate value over do-it-

yourself AI legal tools
• Focus on high value work, rely on technology and outsourcing for 

lower value and repetitive tasks 
• Leverage AI beyond legal work
• Specialization wins opportunities, technology improves efficiency, 

but trusted relationships create enduring businesses

27
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Patent Boutique Model

Thank You!

28
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Model 4: 
International/National 
alliances

• This model is defined by the collaboration 
of “independent firms” to form a virtual 
firm

• The cooperation is transparent to clients 
and is designed to increase incoming work 
for the participants. It can take the form of:

 
 national alliances
multi-firm alliances/networks 
 bilateral strategic alliances

30



Model 4: 
International/National 
alliances
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NATIONAL ALLIANCES/FORMAL 
COOPERATION AGREEMENTS:

firms in the same country 
coordinate by region, capability, 

sector focus, or overflow capacity.

MUALLIANCES/NETWORKS: 

structured groups of independent 
firms coordinating cross-border or 

national work

CAPABILITY STITCHING :

firm A provides service X and firm B 
provides service Y; together they 

deliver a bundled offering without 
merging 

BILATERAL STRATEGIC ALLIANCES 
(two firms+): 

deep cross-border or national 
cooperation designed to increase 

incoming work for the firms.



Model 
4/Womble Bond 
Dickinson

In 2017, Bond Dickinson combined with Womble Carlyle 
Sandridge & Rice to create Womble Bond Dickinson 
(International) LLP in which WBD (UK) LLP and WBD (US) 
LLP operate as a non-profit sharing partnership
This means WBD mainly fits the Model 4 definition, as a:

 BILATERAL STRATEGIC ALLIANCES (two firms+): 

• Servicing clients under one brand name and referring work between 
each other 

• Shared standards, templates (as appropriate), systems/operations 
(onboarding, conflicts etc)

• Cross-border teams offered to clients as needed

STRENGTHENING THE PRACTICE OF THE INDEPENDENT IP ATTORNEY
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Model 4/
Womble Bond 
Dickinson

• Womble Bond Dickinson is a transatlantic 
full-service law firm, with a strong IP offering 
in both the US and the UK 

• The firm boasts over 1,300 legal 
professionals from 40 offices in the US and 
UK. 

• On the IP side, the firm works with many 
other IP practitioners outside the UK/US 
based on informal/formal agreements

• In the UK, the current version of the firm 
came about as a result of a merger of two 
regional firms (Bond Pierce and Dickinson 
Dees) in 2013
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Model 4/Womble Bond Dickinson/Cross-border teams
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Between 2015 and 2017 the two firms had a 
“best friends” arrangement

Womble was able to field a team of US and UK 
lawyers, giving the client streamlined legal 
support from “one” team



Model 4/ Womble 
Bond Dickinson

• Beyond the UK and US, clients have access 
to other legal networks.

• Lex Mundi is an example: bringing 
independent law firms across 125 
countries – the largest network in the 
world. 

• Lex Mundi members are not affiliated in 
the joint practice of law; each member 
firm is an independent law firm and 
renders professional services on an 
individual and separate basis.

• Only one vetted member per jurisdiction

35

https://www.lexmundi.com/
https://www.lexmundi.com/


Model 2/IP in 
the full-service 
law firm

By definition, Model 2 means a wider organization integrates IP capability 
to sell end-to-end solutions:
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• Full-service law firm integration: IP boutiques join larger firms to align 
prosecution with transactions and disputes.

• Single point of contact

• One platform proposition — clients buy coverage and 
integration in a single engagement

• Commercialization package: licensing strategy + 
valuation + agreement drafting/negotiation



WBD – Model 2 Roots?

• WBD brought boutique firms (as well as larger 
firms) into the fold, including James Love Legal 
in 2019 (UK)  +  US firms: 

 Blakely Sokoloff Taylor Zaffman (IP practice) in 2017

 Abelman Frayne & Schwab in 2023

 Moyles IP in 2023

 Lewis Roca (with a strong IP arm) in 2025.

• Now over 150 IP lawyers across the UK and US.
• Good for “jurisdiction/state” differences

37



WBD – Model 2 features
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There’s an increasing trend in full-service commercial firms 
seeking to expand their offerings 

The Womble IP team  supports the wider firm: 
corporate deals, recording financing security, 
Insolvency, IP clauses in Employment, 
Manufacturing contracts etc.

The upside for the boutique firms  is they 
expand offering for existing clients. 

The downside is that the bigger the firm grows 
in this way, there is a higher likelihood of 
conflicts – one firm/one conflict check

Another upside of this strategy is that growth 
can be targeted to locations, e.g. Tech hotspots, 
Innovation centers, Silicon Valley etc
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https://www.solveintelligence.com/blog/post/solve-intelligence-ranked-1-ip-platform-by-the-worlds-leading-law-firms
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Questions for the panel
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Ben
With everything we've covered today — AI, consolidation, shifting client expectations — what does it actually feel 
like to be running a boutique like yours right in the middle of all that change?

Maya
Womble Bond Dickinson itself came together through a US–UK combination. From where you sit, what was the 
main reason the two sides actually wanted to engage with each other in the first place?

Chris
We're seeing a lot of players build AI tools for the work itself — drafting, prosecution, search. But the back end of 
most firms — billing, practice management, client reporting — is still very traditional. Is that the next frontier for 
AI-native operations, or is it a much harder problem than the drafting side?

Full Panel
Whatever model a firm chooses, someone still has to train the next generation. As AI changes what a junior lawyer 
actually needs to know, how do you think the next generation should be trained?

Full Panel What are the disadvantages of operating your business model?



Over to the room
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Audience Questions

The floor is open — what would you ask us?
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