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Gamification Code:

STICK

The "Power Couple”
Strategy

Building iconic brand partnerships and
navigating the legal architecture
of Co-Branding
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ing(Lena) Shen
Dakun IP Law Firm (China)
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Antony Craggs

Shoosmiths (UK)

SHCOOSMITHS
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Miniso (China)
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Lori Hall

Gowling WLG (Canada)
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In-House Counsel
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Paris-the Champs-Elysées

New York-Times Square



Shanghai-Nanjing East Road

London-Camden
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180+ GLOBAL IP COLLABORATIONS
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M MINISO’s Co-branding Practices

IP XProduct IP X Store IP X Experience

Integrating IP characters, Bringing IP to life Connecting fans with IP
visual identity, and story through themed retail through events,
into product development. store. activations, and

interactive experiences.
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M MINISO’s Dual IP Strategy: Licensed & Owned IP

(Key challenges in licensed IP collaboration
01 | Rising IP licensing costs.

02 | One IP is used by multiple brands, making products look increasingly similar.

L 03 | Creative constraints imposed by ip right holders.

¥

 Two pathways to develop MINISO’s owned IP
01 | Identify promising niche IPs, obtain exclusive rights or acquire IP rights, and
build global awareness via MINISO’s ecosystem.

02 | Internal design team creates original owned IP from scratch.
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TIM HORTONS and HARRY POTTER

Menu Tims for Good Tims Catering TimShop More ~ m%m

Something enchanting is now at Tims
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Thai boxing-themed
DunDun doll
-MINISO & Thai Consulate
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NIKE+
-NIKE & APPLE

NIKE + iPod

STRENGTHENING THE PRACTICE OF THE INDEPENDENT IP ATTORNEY
www.ficpi.org




McDonald + OREOQ
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McFlurry

570 Cals

Change your size
|j/ S
LI

Regular Size Small
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Aston Martin +
Hackett
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